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Engaging Video Saa$S

Scalable, robust and stable video platform for an engaging,
interactive and real-time video experience.
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Let’s Collaborate to Serve
the Best Video Technologies

An expansive video technology suite to cater a wide variety of video and
livestreaming needs.
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Revolutionizing Global Storytelling

& Business Growth with Innovative
Video Technology Since 2015

Since 2015, MultiTV has harnessed
video's power to bring unique stories to
life, connecting and captivating audiences
worldwide.

With a growing presence in Southeast
Asia, America, and the UK, we're your
trusted partner in transcending borders
through the art of video storytelling.

Choose MultiTV, your partner in making a
global impact
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Branded Events Delivered
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We are building the future
of video tech solution
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1. Project

Overview

ALTBalaji, a leading Indian streaming service, embarked
on a groundbreaking migration journey with MultiTV.
This venture aimed to elevate the user experience,
comply with international standards, and streamline
content delivery. The initiative successfully reduced
operational costs and laid the groundwork for future
advancements.
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2. Project

Genesis

The inception of this project was driven by
ALTBalaji's ambition to surpass evolving viewer
expectations. MultiTV thoroughly evaluated the
existing infrastructure, setting clear migration
objectives and addressing potential hurdles.
A commitment to inclusivity and sustainable
innovation marked this collaboration.
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3. Strategic Solution -

Elevating ALTBalaji's Platform

Effortless Content and Data

Transition

The seamless transfer of video content,
metadata, and user data was pivotal. This
complex task involved maintaining the integrity
and accessibility of content while ensuring
uninterrupted service. A multi-tiered strategy,
including parallel system operation and phased
data migration, was employed for a smooth
transition.

e Ensured uninterrupted service during the
transition

e Maintained content integrity and
accessibility

e Employed parallel system operation

e Phased data migration for efficiency

e Rigorous testing for data integrity

e Foundation for subsequent enhancements

e Critical for a smooth transition

Testing and Implementation
Comprehensive testing, including functional and
User Acceptance Testing (UAT), was conducted
to ensure platform readiness. Feedback from
UAT was used for final adjustments to ensure
the platform met user expectations.

e Extensive functional testing
e Critical User Acceptance Testing
e Feedback-driven final adjustments

e Ensured the platform met user
expectations

e Comprehensive coverage of platform
aspects

e Final checkpoint before going live

e Readiness for deployment

Platform Analysis

Astrategic review of the existing platform encompassed
technical, user experience, and scalability aspects. This
analysis identified areas for optimization and the need
for a robust infrastructure to handle increased traffic
and enhance user engagement.

e Comprehensive technical audit

e Strategic review of user experience

e Analysis of system performance and scalability
e |dentification of optimization areas

e Insights for future-readiness

e Guided subsequent migration phases

e Ensured significant platform upgrade

API Integration and Payment
Solutions

Integrating APIs and payment gateways was crucial
for a seamless user experience. This phase focused on
robust, secure, scalable integrations and susceptible
financial transactions.

e Seamless API integration

e Secure payment gateway integration

e Focus on robust and scalable solutions

e Highest security standards employed

e Thorough testing for security and functionality
e Enhanced platform functionality

e Secure and seamless user transactions



Ongoing Monitoring and Enhancement

Post-migration, continuous monitoring and optimization
of the platform were essential for long-term success. This
phase involved using advanced tools for performance
tracking and implementing enhancements based on
insights.

o Continuous performance monitoring

e Use of advanced monitoring tools

¢ Identification and resolution of issues

e Ongoing optimization based on insights

e Ensured efficient, secure, user-friendly platform

Effortless Content and Data Transition

The seamless transfer of video content, metadata, and user
data was pivotal. This complex task involved maintaining
the integrity and accessibility of content while ensuring
uninterrupted service. A multi-tiered strategy, including
parallel system operation and phased data migration, was
employed for a smooth transition.

e Ensured uninterrupted service during the transition
e Maintained content integrity and accessibility

e Employed parallel system operation

e Phased data migration for efficiency

e Rigorous testing for data integrity

e Foundation for subsequent enhancements

e Critical for a smooth transition

- Project Case Study

4. Core
Principles

Core principles of collaboration, inclusivity,
and innovation underpinned the project.
These principles were not mere guidelines but
the driving force behind every decision and
action. Collaboration was essential, involving
stakeholders at every level to ensure a
unified vision and approach. Inclusivity was
paramount, ensuring the platform catered to
a diverse audience with varying needs and
preferences. Innovation was at the heart of
the project, pushing boundaries to create a
platform that was not just functional but also
forward-thinking. These principles ensured
that the project was more than a technical
endeavour; it was a step towards redefining the
digital streaming experience.

e  Emphasis on collaboration and stakeholder
involvement

e  Commitment to inclusivity and diverse
audience needs

¢ Innovation as the central driving force
e Unified vision and approach

e Catering to a wide range of user
preferences

e  Pushing technical and creative boundaries
e Redefining the digital streaming experience

e  More than a technical project, it is a step
towards industry leadership
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5. Success Factors

The project’s success hinged on several key factors.
Foremost was the seamless content migration,
executed flawlessly, ensuring no disruption to the
user experience. Effective API integration played a
crucial role in enhancing the platform’s functionality
and user interface. The phased platform introduction
was another significant factor, allowing for smooth
transition and adjustment. Meticulous testing ensured
that every platform aspect functioned as intended
while ongoing monitoring and optimization guaranteed
its continued efficiency and relevance. These factors
collectively contributed to substantially reducing
operational costs, marking the project’s success.

e Flawless execution of content migration

o Effective APl integration enhancing functionality
e Smooth, phased introduction of the platform

e Comprehensive and meticulous testing

e Ongoing monitoring and optimization

e Substantial reduction in operational costs

e Ensured continued efficiency and relevance

e Collective contribution to the project’s triumph

6. Challenges

Overcome

The project encountered and overcame several
challenges. Synchronizing the old and new platforms
in real time was a significant hurdle, requiring
meticulous planning and execution. Regression
testing was another major challenge, ensuring
that new changes did not adversely affect existing
functionalities. Maintaining uninterrupted service
during the migration was crucial and was achieved
through strategic planning and execution. These
challenges were addressed through comprehensive
testing, consistent communication, and adaptive
problem-solving, leading to a successful migration.

e Real-time synchronization of old and new
platforms
e Comprehensive regression testing

¢ Maintaining uninterrupted service during
migration

e Strategic planning and execution

e Adaptive problem-solving techniques

e Consistent communication across teams

e Overcoming technical and logistical hurdles

e Successful culmination despite challenges
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/. Learnings
and Future
Directions

The project provided valuable learnings that
will guide future initiatives. Comprehensive
testing emerged as a critical factor for success,
ensuring functionality and user satisfaction.
Effective collaboration and communication
were essential in overcoming challenges and
achieving objectives. Flexibility and adaptability
were vital in responding to unforeseen issues.
These learnings will be instrumental in future
projects, with plans to leverage this experience
for ongoing improvements, addressing
emerging challenges, and maintaining a leading
position in content delivery technology.

e Importance of comprehensive testing
e Effective collaboration and communication

¢ Flexibility and adaptability in problem-
solving

e Valuable insights for future projects

e Leveraging experience for ongoing
improvements

Premium Do

Whload W

e Addressing emerging challenges
proactively

e Commitment to maintaining industry
leadership

e Continuous evolution in content delivery
technology
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Global Brands trust us

Read Testimonials
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Apolio

Thanks for your effortd on the
F62 launch. It was executed

very well, from the production to
simulcast on multiple platforms.
It is great to have MultiTV

with us. I look forward to more
opportunities of working together.

Ram Deshpande
Vice-President
Digital Samsung

As Apollo 24|7, we have been
associated with Multi-TV, doing
our online property/show “Health
Hour”. The service and technical
support recieved from Multi-TV is
exceptional.

Kushagr Sharma
Marketing Manager
Apollo24|7

Mercedes-Benz




Join the Video Revolution with
MultiTV.

Connect with us today to transform

your digital storytelling and
audience engagement.

Let’s make every moment count!

India Address
Unit no. 202, 2nd Floor, SAS Tower,
Sector-38, Gurugram -122003

Email:connect@multitvsolution.com
Phone: +91 742 806 7933

Dubai Address

2506 Office, CPI Business DMCC, o
The Dome
Tower, Cluster N, JLT

Email:connect@multitvsolution.com

US Address
3111 South Valley View, Blvd Suite -
L119, Las Vegas, Nevada 89102

Email:connect@multitvsolution.com
Phone: +1 747 333 2506



